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This exam has questions worth 120 marks. All answers are to be written clearly into the answer 
book. Please ensure that the question number is clearly written at the start of each answer. 


SECTION A 


(35 marks, suggested time 35 minutes) 


QUESTION 1 (10 marks, suggested time 10 minutes) 


a) What are the two “statements” that a business creates, as part of its strategic plan, which 
describe the future standing of the business and the essential purpose of the business? What are 
the main elements of each? 


b) List 2 questions you would be answering when you “analyse the competition” in a strategic 
plan. 


QUESTION 2 (10 marks, suggested time 10 minutes) 


a) List 2 types of things that might be included when preparing a “business and industry profile” 
for a business plan. 


b) What are the 3 “tests” that a business plan should pass? 


c) Explain just 1 of these tests. 


QUESTION 3 (10 marks, suggested time 10 minutes) 
a) Give 3 examples of “demographic” characteristics that can be used to segment a market. 
b) Give 2 examples of “Psychographic” characteristics that can be used to segment a market. 


c) The concept of “brand” development is now common place in development of businesses. 
Outline 5 steps that have been used successfully to develop a new brand 


QUESTION 4 (5 marks, suggested time 5 minutes) 
A Balanced Scorecard is a useful means to monitor implementation of planning in a business. 


Name AND describe the 4 common perspectives used in a Balanced Scorecard. 
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SECTION B 
(35 marks, suggested time 35 minutes) 


QUESTION 5 (35 marks, suggested time 35 minutes) 

Read Media Stories on pages 5 to 8 of the exam paper 

For the two stories, compare and contrast 
a) Who are the audiences for each article and why these may affect the styles and content? 
b) What makes each article newsworthy for these audiences? 
c) How is the issue portrayed in each article? 


d) For each article, what gives you this impression? (i.e. use of words, choice of sources, 
allocation of space). 


e) How does the photo in Article 1 impact the story? 


f) Having thought about all of the above, is there a bias in one or both articles, if so describe 
this/these? 


Publication information 


Article 1: “‘Reporting wild dogs essential to controlling problem’, 


‘The Newcastle Herald” Newspaper, June 27, 2014 
Published by Fairfax regional, 6 days per week Circulation, ~ 33570 


Article 2 “‘Hoddles Creek Estate in the Yarra Valley walks the vine” 


“The Weekly Times” Newspaper March 04, 2015 
Published by News Corp Australia 


Largest Rural Newspaper in Victoria —weekly Circulation~ 179000 


See Media Articles on pages 5 to 8 
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SECTION C 


(50 marks, suggested time 50 minutes) 


QUESTION 6 (5 marks, suggested time Sminutes) 
a) Describe 2 advantages of a “sole trader” business structure. 
b) Describe 2 advantages of a “company” business structure. 


c) Describe | disadvantage of a “trading trust” business structure. 


QUESTION 7 (10 marks, suggested time 10 minutes) 


a) Business risk can be managed and there are 4 basic “risk management initiatives” that deal 
with risk. Name 2 of these initiatives and explain what each of these mean. 


b) “Professional indemnity” insurance protects an individual or a company against damages 


arising from claims made by clients of breach of what? 


c) What is vicarious liability? 


QUESTION 8 (35 marks, suggested time 35 minutes) 


Imagine you have an agricultural consulting business that provides a range of advice including 
agronomic (crop and pasture management), animal health, management, breeding and genetics advice 
(for sheep and cattle). While you have worked as a sole trader until now, you have recently employed 
another person in your business to also provide this advice. 


Previously you have only made verbal agreements with clients and you now decide it’s time to 
prepare a standard contract for use by both yourself and your employee with ongoing and new clients. 


Prepare a blank standard contract proforma for use by this business that shows all of the important 
items that ideally should be shown on such a contract. 


You can set it out simply as a list of these items that would be on the contract but don’t forget details 
of the business nor to provide some description of each item 


FEST AR END eee 


Please remember - This examination question paper MUST BE HANDED IN. Failure to do so may 
result in the cancellation of all marks for this examination. 
Writing your name and number on the front will help us confirm that your paper has been returned. 
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Article 1: “Reporting wild dogs essential to controlling problem’’, 
Source: ““The Newcastle Herald’’ newspaper, June 27, 2014 


Reporting wild dogs essential to controlling 
problem 


By ASHLEIGH GLEESON and BELINDA-JANE DAVIS 


Murrurundi livestock farmer Annette Hunt with some of the dog traps the family use on their 
property. Pictures: Max Mason-Hubers 


REPORTING sightings of wild dogs is crucial to winning the war, the general manager of the Hunter 
Local Land Services says. "Accurate figures on wild dog sightings are not easy to obtain," Brett 
Miners said. "We really value local landholders reporting any wild dog activity in their area. We rely 
on it, as it helps us with future planning and responding to urgent needs." 


Some farmers do not report sightings because they do not believe anything will be done about the 
animals. Sheep farmer and Murrurundi Wild Dog Association secretary Craig Murphy said that had to 
change. 


"I agree farmers have to start reporting, because if they don't, the statistics will not be accurate," he 
said. "If the statistics show there isn't a problem, the authorities are unlikely to give us the support we 
need and do something about it.” We also need everyone to get on board, even with the baiting system. 
Everyone has to do it; otherwise dogs could be in the areas that aren't baited." 


The Hunter's 13 wild dog associations have raised the issue with the state government and its 
departments, but a lot of farmers feel nobody wants to fix the problem. "A lot of people think it's the 
sheep farmer's problem, but if these dogs don't have any sheep to kill, it's only a matter of time before 
a human has a bad encounter with them," Mr Murphy said. 
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Mr Miners said his organisation was setting up long-term budgets to maintain aerial and ground 
baiting programs being carried out yearly. Ross Garland is the biosecurity officer who services 
Branxton, Cessnock, Lake Macquarie, Newcastle, Port Stephens and Maitland. 


"I've been in the job for seven years and wild dogs have been a big part of that job," he said. "It's 
something that we need to raise awareness on; it impacts on people's livelihoods.” It's costing 
everyone; it's impacting on farmers and has emotional impacts for the families." 


Mr Garland talked about how the aerial baiting program for the year had just been finished. 


"It's done in many different areas of the Hunter," he said. "What we do is work with pre-planned lines 
drawn up by property owners.”’They are then uploaded to GPS and we fly within these lines in 
helicopters. "It's a pre-determined route and we drop poison meat baits from the helicopter." 


THE Hunt family has dealt with wild dogs on their property near Murrurundi for generations but say 
the problem is now worse than ever. Brian and Annette Hunt still have the dog traps Brian’s 
grandfather used to catch dogs on the 810-hectare property, but until a few years ago the couple did 
not have a lot of use for them. They have lost more than 100 sheep and said the problem has escalated 
since December. 


Dogs killed 12 lambs that were penned alongside the house in a single night earlier this year, leaving 
the couple convinced they are as cunning as ever. “They aren’t afraid to come right down here ... We 
caught one a mile from the house,” Mr Hunt said. 


“Tt’s terrible losing lambs. They grabbed them by the back of the neck and then they went for the 
kidneys.” The Hunts have alpacas to protect the sheep, but they cannot look after each one at the same 
time. They said the situation had forced nearby neighbours out of the business. “People have had to go 
out of sheep all together because of the losses,” Mrs. Hunt said. 


“Some people might think it isn’t that bad but we are here, we live here, we know what’s happening. 
“There has been an increase in dog attacks since other properties have got out of sheep.” The Hunt 
family settled on the property in 1868. Mr Hunt said wild dogs were not seen on the property between 
1912 and 2006. Since 2006, 18 dogs have been killed on the property. 


The Hunts lost more than 50 lambs in 2011 to two dogs. Mrs. Hunt said dogs had been sighted in the 
mountain ridges overlooking the house and the sheep. 


CSLT401, Trimester 1 2015 


Article 2 “‘“Hoddles Creek Estate in the Yarra Valley walks the vine” 


Source The Weekly Times Newspaper March 04, 2015 


Hoddles Creek Estate in the Yarra Valley walks 
the vine 
SARAH HUDSON 


For Focus: Franco D'Anna runs Hoddles Creek Estate, voted best value winery in the 2015 James 
Halliday wine companion. 


ACCORDING to the modern business mantra, greed is good. But someone forgot to tell Franco 
D’Anna. Franco is the viticulturist and winemaker at Hoddles Creek Estate, which was named 
Australia’s best-value wine for 2015 in critic James Halliday’s wine bible. 


“Tt’s impossible to put the price up now after winning the award,” Franco joked. “If we can avoid it 
we don’t increase the price. We want to give people value for money. We could be greedy but that’s 
not our philosophy. We want to be in it for the long term.” 


EYE ON THE PRIZE 


CLEARLY it’s a philosophy that works for Franco, who has run the 60ha property (32ha under vine) 
in the Upper Yarra since 1997. He said growth on average was 20 per cent per year — in vineyard 
growth and sales, while new wines are sold out within five weeks of release, and each week he has to 
turn down new export markets. “This morning I had Norway on the phone. I had to tell them 2013 had 
sold out, 2014 was pre-allocated and 2015 isn’t made yet, but if we have excess we will send them an 
email.” 


Franco runs the winery with two assistants and said his philosophy was about simplicity, to make a 
traditional wine “like my grandfather did back in Italy” and a wine with minimal intervention. “We 
still jump on the grapes. When they did it back in the old days they did it for a reason. I think it gives 
you a good understanding of the fermentation, you can feel the different pockets of heat and cold.” 


DOWN THE VINE 


THE 60ha was purchased by Franco’s parents — who have long been involved in retail, including 
liquor stores — in 1960 as a weekend getaway. It was only in 1997 when a family friend suggested 
they plant some grapes that Hoddles Creek Estate took off. 


Franco initially went to the property in 1999 to lend a hand but “I never left’. He studied a bachelor of 
commerce then viticulture at Charles Sturt University. He has since worked on vintages in several 
wineries — in 2000 at James Halliday’s Coldstream Hills, in 2006 in France, in 2012 at Mt Etna in 
Sicily (where there’s natural sulphur in the grapes) and in 2014 in northern Italy. 
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BRANCHING OUT 


AFTER the D’ Anna family initially planted 8ha, Franco has grown it to 32ha, with about 12ha each of 
chardonnay and pinot and the remainder pinot blanc, merlot, cabernet and sauvignon blanc. Although, 
he said, the plantings can change every year, adding new grafted and clone varieties. 


“T don’t think you can ever rest on your laurels and say this is it, the vineyard is perfect,” Franco said. 


The vineyard yields almost 6.2 tonnes to the hectare but Franco said “in some ways yields are 
irrelevant”. “We don’t chase low or high yields. We look for balance, such as, is there enough canopy 
to ripen the fruit? “Every year is different, 2011 was a cool, wet year and it needed to be cropped in 
order to ripen. “This season is looking fantastic — we’re cropping higher. It’s almost the perfect 
season — rain at the right time and no heat spikes.” 


WATER WORLD 


THE vineyard receives an average rainfall of 1200mm — with only occasional irrigation from dams 
during especially hot consecutive days — and is mostly north-south oriented, with a few east-west 
vines, for sun and frost protection. 


Franco said climate change had not only meant less frosts — just two in 15 years, where it used to be 
annual — but also increased sunburn for the grapes, “our biggest problem”. 


For the past year, Hoddles Creek Estate has used no herbicides: “Having a moonscape is not good for 
the soil and the vines are healthier if the soil is healthier”. And he uses minimal pesticides, just one 
synthetic spray with the emphasis on sulphur and copper applied in a two- week cycle. The greatest 
problem is downey mildew in spring, “although we can live with a few spots’, while the risk of 
powdery mildew is now remote because the canopy is pruned to maximise airflow. 


CASE IN POINT 


HODDLES Creek Estate produces 20,000 cases each year, with 80 per cent sold through independent 
domestic retailers and 20 per cent exported to Japan, China and other countries. 


“T refuse to sell to chains. I want to support those independent retailers who supported us in the early 
days. “Sales are all word of mouth. We’ve never spent money on marketing or advertising.” 


Franco also has a 6ha vineyard at Nar Nar Goon, 45 minutes away, which supplies his separate label 
Wickhams Road, created so he could experiment with chardonnay and pinot in a different growing 
region. 


Despite the growth and success of his labels, Franco is determined to move slowly. “It’s a lucky 
position to be in but we’ ve worked hard to be in this position,” he said 


Please remember - This examination question paper MUST BE HANDED IN. Failure to do so may 
result in the cancellation of all marks for this examination. 
Writing your name and number on the front will help us confirm that your paper has been returned. 


